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1. Faculty issues

2. Department/program administration

3. Budgeting and resources

4. Legal issues

5. Office management

6. External communication

7. Intradepartmental communication

8. Student issues

9. Professional development within the
department/program

10. Professional development of
chair/director
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Ability o promote high guality teaching in the
department or program
Leadership skills

o

Knowledge of faculty recruitment policies and
procedures

Ability to communicate effectively with the dean
Ability to manage multiple roles as chair or
dircctor {c.g. teaching, sdminisrration, cre.)
Interperaonal skill
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Skill in declsion-making under ambiguous
circumstnnoces
Enowledge of faculty selection policies and
procedures
4 Knowledge of procedures pertnining to the
P promotion and wenure of faculcy

B Ability to deal with and provide fecdback for
unszatisfactory faculty performance
M Inowledge of inreérnal and external sources of
furncls
K Ability to communicate department or program
needs o upper level ndministrators
LB Ability to promote faculty rescarch

Ability to promote the deparmment or program’s
Bl image and reputation

Ability to convey performance eriteria and the
B cvaluative process to faculty and staff
fl Ability to foster the development of individual
faculty members” talents and inoercses
f Skill in reducing, resolving, and preventing
conflict among fculty members
B Abillty vo plan, evaluate, and updare departiment
or program curriculum and programs
B Ability to evaluate teaching within the
department or program
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